
Janna Rae Nieto, Outset in California

I come from thick fingertips with dirt-filled gaps
I come from walls so thick, you could hear a voice crack
I come from being the outsider no one dared to look at

I come from the aftershocks of honesty
But I grow from aching joints running past the finish line

I grow from glossy, droopy eyes, writing through the night
I grow from hearing “no” too many times

Where I grow from is more than where I come from

I Come From
By Alba Navas 2020 Annual 

Impact Report



Dear friends,

I want to share with you POPS the Club’s 2020 Annual Impact Report. And it 
is suffused with gratitude. For POPS as for everyone, 2020 was a challenging 
year, thick with loss and longing, but also with creativity as people found new 
ways to stay connected, and strong. POPS the Club relied on the grit, generosity, 
passion, fortitude, and inventive will of our staff, volunteers, teachers, board 
members, partners, and, of course, the students and grads.

At heart POPS is about SHARING. In our clubs—which we have held virtually 
since COVID-19 struck—we share safe space, stories, laughter and tears.  
We listen and create positive community, and we make promises to each other 
that we keep. In other words, we create a kind of family that helps each of us feel 
and be a little bit better. This year, while unable to share physical space or meals, 
we came to understand how much both mean to us, and we look forward to the 
day when we can once again break bread together and hug!

I am deeply honored by the generosity and kindness of our donors and funders 
and want to say thank you to all of you for standing by our young people. I hope 
you are inspired by the story of our 2020. 

With warm regards,

     Amy Friedman
Co-Founder, Executive Director

PUBLISHING
In 2020, POPS established its publishing company, Out of the 
Woods Press, leading to publication in early January 2021 of 
our 7th anthology of POPS members’ writings and artwork, 
Dream Catchers. POPS anthologies represent a tremendous 
accomplishment for students, and for many, are the emotional 
pinnacle of their high school creative life. POPS anthologies 
give our members the confidence to follow their passions and 
express themselves openly and to educate others about the 
true impact of incarceration on their lives. POPS anthologies 
are distributed nationally and have received rave reviews in 
top library journals and national media.

CLUBS & MEMBERS
At the start of 2020, POPS clubs were active in 16 schools, 
with more than 500 active members. More than 200 POPS 
graduates have stayed actively connected to POPS. In 2022 
we plan to expand our work to reach still more schools and 
teens. We are committed to growing POPS effectively and 
consistently to support more students.

STUDENT SUCCESS
The mission of POPS the Club is to create 
an inclusive space for youth who have been 
stigmatized and silenced by their experiences 
with the carceral system. POPS students report 
significant benefits from their participation in the club; 
feeling more hopeful about their future and less 
depressed and anxious. Students report abandoning 
gang involvement and dependence on drugs and 
alcohol as they become more engaged and begin to 
see themselves as artists, community leaders, and 
members of a nurturing family.

POPS Wins



Food often lures shy and  
reluctant kids into the room,  
and breaking bread together  
breaks down barriers.

POPS is a safe space at school 
where kids can gather, talk,  
create, and heal through  
shared experience.

POPS trained leaders provide 
writing, art, and mindfulness 
lessons, and POPS offers publishing 
and performance opportunities,  
on stages and on video, for every 
POPS student and grad. 

POPS creates a supportive 
community for students  
to reach out for help— 
to their peers, their teachers,  
POPS mentors and teaching artists, 
and guest speakers.

POPS clubs meet weekly at lunchtime in 
most of the schools we serve. Many students 
walk in the door the first time because of the 
food—or at least that’s the excuse they often 
use. They return week after week because of 
the friendships they make and the community 
they form. 

While we have had to do this work virtually 
during COVID-19, POPS remains a safe space 
for students to be themselves. For many 
kids, POPS may be their only opportunity 
to talk about how their family member’s 
incarceration is affecting them, and to engage 
openly and honestly with other people 
experiencing many of the same challenges. 

How POPS Works 

2.3 million 
Americans are  
currently incarcerated. 

5X  
as many people are in 
prison today as there 
were 40 years ago. 

2.7 million 
children have an 
incarcerated parent. 

The incarceration of a parent or close family member can be devastating 
for children. A child with an incarcerated parent may lose their entire support 
system. Everything is harder: safe housing, reliable meals, emotional support, 
clean clothes, basic health needs, and the chance to see or touch a loved one 
may be out of reach. Even those still in the care of a family member experience 
overwhelming feelings of loss, shame, and isolation that are unimaginably difficult 
to cope with. There is no government office to call or support system to fall back 
on for these children.

Incarceration is designed to punish those who break the law, but too many 
children are serving a shared sentence. The children of incarcerated parents  
are largely ignored in America, and the public education system, principally 
designed and built between 1900 and 1970, lacks institutional supports for 
children in an era of mass incarceration. There is overwhelming academic 
evidence that the trauma caused by parental incarceration has harmful 
consequences for children in terms of academic achievement, mental health, and 
long-term well-being. But equally, evidence shows that interventions like that 
provided by POPS the Club can prove transformational.

Why We Need POPS

5.7 million 
children have had a 
parent incarcerated. 
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Why we need POPS Who We ServeTHE COVID-19 
CHALLENGE

With schools starting to reopen, some of our  
clubs have already returned to in-person meetings. 
By September 2021, we plan for all 19 of the 
schools we currently serve to once again be 
meeting in person. Until that time and throughout 
the summer, we will continue providing twice-weekly 
virtual meetings for all of our students. COVID-19 
forced POPS to streamline operations while adding 
virtual and remote capabilities. We plan to retain 
these services and to build on them as well as we 
go forward, providing additional resources to our 
student members outside of the classroom. 

COVID-19 posed a huge challenge for POPS: with 
schools closed, many of our students were uniquely 
isolated at home, lacking access to the technology 
necessary to connect in a virtual space, and even 
more cut off from their incarcerated loved ones 
than usual, with prisons and jails closed to visits. 
We worked to close that gap and hosted virtual 
meetings and virtual events, and sent weekly text 
messages to all our student members.

A NEW DAY

POPS students come from diverse 
backgrounds and family situations. All of our 
students have at least one family member 
who has been or is currently incarcerated, 
and the plurality of students have more than 
one family member impacted. 

Familial 
Incarceration 

POPS Students’ 
Ethnicities

Ellie Perez Sanchez, City Light

 2 or more ...................29.8%

 Parent ......................... 14.9%

 Sibling ...........................3.4%

 Self ..................................2.1%

 Other family ............29.2%

 African American...17.3%

 Asian/ 
Pacific Islander .........4.1%

 Biracial/ 
Multiracial ................ 14.3%

 Hispanic ..................... 54.1%

 White .............................9.2%
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Student Voices

 I was always just saying, ‘No one understands me. No one 
understands me, because I’m from the ghetto. They just see 
me as trash,’ you know? But when I got to POPS, it changed 
me … It means a lot to me, to talk to other people that have 
been through the same thing, the same pain.  —Daniel

 I was on a whole other level, beginning of my senior 
year of high school. I was just like, ‘alright, I’m just here 
just to be here.’  Now, ever since POPS, I would want 
to go to school. Once that door closes, it’s like a whole 
new world.  —Demetrius

 POPS has allowed me to reconnect with my 
family. Because before, I honestly thought I was 
trapped in a box. And if I would scream ‘help,’  
no one would help me.  —Bianca

SOUTHERN CALIFORNIA SCHOOLS
Culver City H.S. (Culver City)
El Camino Real Charter H.S. (Woodland Hills)
James Monroe H.S. (North Hills)
Lawndale H.S. (Lawndale)
Los Angeles High School of the Arts –  
LAHSA (Los Angeles)
New Village Girls Academy (Los Angeles)
Santa Monica H.S. (Santa Monica)
Venice H.S. (Los Angeles)

OUT-OF-STATE SCHOOLS
Urban Assembly of Bronx Academy of Letters  
(Bronx, New York)
Callaway H.S. (Georgia)
Callaway Middle School (Georgia)
Carver High (Atlanta)
Juneau Douglas High School (Juneau, AK)
Long Cane Middle School (Atlanta)
McDonough High School (Henry County, GA)
Stockbridge High School (Henry County, GA)
Steelton Highspire H.S. (Pennsylvania)
Thunder Mountain High School (Juneau, AK)
Yakoosge Daakahidi High School (Juneau, AK)

SCHOOLS WE SERVE

At POPS, we know that collaboration can make a world of difference, and we are deeply 
grateful to our 2020 partners. These partnerships helped us make it through a challenging 
year for the organization and our youth, allowing us to seamlessly pivot the delivery of our 
services and continue to provide a virtual safe space for club members. Some of our 2020 
partnerships included:

Ready to Rise
Ready to Rise, a multimillion-dollar public-private partnership between the 
California Community Foundation, Liberty Hill Foundation, and the Los Angeles 
County Probation Department, was designed to expand opportunities and 
resources for youth development programs. One of the first 20 organizations 
funded by this groundbreaking initiative, POPS has continued to use this 
extraordinary opportunity to end the school to prison pipeline and recognize and 
support young people’s strengths and possibilities. 

Hollywood Foreign Press Association
Hollywood Foreign Press Association provided grant money to POPS 
for video development, both for videotaping guest speakers to enhance 
our speakers’ bureau and videotaping our students performing their 
work. In 2020 they were incredibly supportive, adding to our annual 
funding a special grant for COVID-relief and in addition eliminating 
funding restrictions—considerable support in a most challenging year. 

Defy Ventures
This ongoing partnership facilitated sharing writing and personal stories 
between POPS students and graduates and their Entrepreneurs In Training. 
Led by Executive Director Amy Freidman and Quan Huyhn, Defy Ventures’ 
post-release program manager and author of the memoir Sparrow in the 
Razor Wire, the groups engaged monthly.

Starfish Impact, Inc.
With a three-year partnership, Julie Parrino and 
Marta Ferro have continued to support POPS on 
grant writing, management, funds development, 
and board support.

Partnerships
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Financial Impact–2020

Operating Expenses
 Programs – 77% .......... $312,829

 Fundraising – 15% .........$60,941

 Administrative – 8% .....$32,502

 TOTAL ........................... $406,272 

Assets

Cash Accounts .............................. $246,711 

Receivables ......................................$66,460 

Other Assets ........................................ $2,250 

Equipment .......................................... $11,091 

TOTAL ASSETS ........................... $326,512 

Liabilities

Accounts Payable &  
Accrued Liabilities ......................$156,440 

Net Assets

Shortage ..............................................$57,309

Temporarily Restricted ............$182,549 

Retained Earnings ......................... $44,832 

TOTAL NET ASSETS  
AND LIABILITIES ....................... $326,512 

Operating Revenue
 Foundations – 64% .....$223,745

 Individual – 35% .......... $120,827

 Board & Advisory – 2% ..$5,641

 TOTAL ............................$350,213

The POPS Team & Leadership 

POPS 2020  
Board Members
Karalyn Ahmanson
Danny Alvarado
Angela Benveniste
Darryl Cyphers
Dennis Danziger
Shalei Heflin, Secretary
Austin Lindsey, Treasurer
Nicole Misita
Oswaldo Navarro
Olivia Nelson, Vice Chair
Aaron Palmer
John Rodriguez
Jeri Ross
Daniel Solnicki
George Soneff
Shandra Spicer, Chair
Adriana Viverette
Melissa Westphal

POPS Staff
Amy Friedman, Executive Director and Founder
Sonia Faye, Director, Operations & Fund Development
Arielle Harris, Associate Director, Programs
Carmen De La Torre, Program and Operations Associate
Valeria De La Torre, Volunteer Coordinator
Victor Zapata, Social Media Intern
Katherine Secaida, Ambassador Intern

$10,000 and Above
California Community Foundation 
Hollywood Foreign Press Association  
 — Sandra Cuneo
Los Angeles County Supervisor  
 — Mark Ridley Thomas
Madge Stein Woods
Worthe Family Foundation

 
$5,000 to $9,999
Amy Friedman
Judicate West Foundation
Myriam Forster
The California Arts Council
The California Endowment
The Morris A. Hazan  
 Family Foundation

$1,000 to $4,999
Adams Family Foundation
Arthur Dover
California Literary and Prologue Society 
Comcast NBC Universal 
Daniel Solnicki
Deborah Lott
Dennis Danziger
Faye Business Systems Group, Inc. 
George Soneff
Harriet Zaretsky
Hayley Macon
Jennifer Foyer
Jeri Ross
Judy Minor
Kim Allen-Niesen
Nina Gallegos
Sheldon Danziger
The Steven and Susan Cobin 
 Family Foundation
Trial Lawyers Charities
Vineyard Vines Retail, LLC
Wes Com We Care Foundation

POPS 2020  
Advisory Council:
Carol F. Burton
Kaitlyn Conway
Rachel Davenport
Alexis Madrigal
Christina McDowell
Deanna Paul
Lyn Twyman
Madge Stein Woods
Jonathan Zeichner

Thank you to all 
volunteers, donors, 
foundations, 
corporations, 
and partners 
who made our 
incredible growth 
in 2020 possible. 
We could not have 
done it without 
your dedication 
and support.
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